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Public disclosures made through : 
Å 5ÎÉÌÅÖÅÒȭÓ 7ÅÂÓÉÔÅ 
Å Online Unilever Sustainable Living  
Report 2012 
Å  GRI Reports 
Å Environmental Disclosures 

 

http://www.unilever.com/mediacentre/pressreleases/2010/Unileverunveilsplantodecouplebusinessgrowthfromenvironmentalimpact.aspx
http://www.google.co.in/url?sa=t&rct=j&q=unilever sustainable living plan progress report 2012&source=web&cd=1&cad=rja&ved=0CCkQFjAA&url=http://www.unilever.com/images/USLP-Progress-Report-2012-FI_tcm13-352007.pdf&ei=lI7KUaDgDMm0kgXnh
http://www.google.co.in/url?sa=t&rct=j&q=unilever sustainable living plan progress report 2012&source=web&cd=1&cad=rja&ved=0CCkQFjAA&url=http://www.unilever.com/images/USLP-Progress-Report-2012-FI_tcm13-352007.pdf&ei=lI7KUaDgDMm0kgXnh
http://www.unilever.com/sustainable-living/assurancedataandcommentary/gri/
http://www.unilever.com/sustainable-living/assurancedataandcommentary/gri/environmentalperformance/


UnileverSustainableLivingPlan_tcm114-239379.pdf


THE UNILEVER SUSTAINABLE LIVING 
PLAN 
 

USLP will result in three significant outcomes by 2020. 

ÅWe will help more than a billion people take action to   

    improve their health and well-being. 

ÅWe will decouple our growth from our environmental   

    impact, achieving absolute reductions across the 

    product lifecycle.  

ÅOur goal is to halve the environmental footprint of the 

    making and use of our products. 

ÅWe will enhance the livelihoods of hundreds of thousands 

    of people in our supply chain. 

 





END TO END SUPPLY CHAIN 

Supply 

chain 



BETTER PRODUCTS é. LESS WATER / 
ENERGY 



GREEN PRODUCTS ( LCA APPROACH.. 
WATER ). 



BETTER PRODUCTS é. LESS WATER / ENERGY 



GREEN PACKAGING ( LCA APPROACH ). 



Å Our Long term and Short term targets along with an Action Plan.  



Å Our Long term and Short term targets along with an Action Plan.  



SUSTAINABLE SOURCING OF RAW 
MATERIAL. 



SUSTAINABLE SOURCING OF RAW MATERIAL. 



POLICY MAKING AND RESPONSIBILITY MATRIX 

Country ï wise Energy Boards  

Technical feasibility  
Factories /Units for Implementation 

& feedback for results 

Cluster level Corporate Sustainability ( Head ) 

Apex body for region , budgets,  Regional strategy ( SIA) 

Unilever Corporate Sustainability  (Head )    

Strategy & direction 

Unilever Executive Board ï USLP   



 
Å (5, -ÙÓÏÒÅ 5ÎÉÔ ÍÁÎÕÆÁÃÔÕÒÅÓ ÁÎÄ ÐÁÃËÓ Ȭ)ÎÓÔÁÎÔ #ÏÆÆÅÅȭ ÁÎÄ ȬConventional  
   #ÏÆÆÅÅȭ at its state of the art  facility.    
Å The main raw materials used for the product are : 

a) Raw Coffee Beans  
b) Roasted and Diced  Chicory 

Å Raw coffee beans are grown in Coorg and Chickmagalore districts of  Karnataka and  
   sourced via auction.          
ÅRoasted and diced chicory is sourced from Jamnagar and Etah district of U.P.   
ÅChicory is a tuber, and it is roasted and diced to suit the needs of instant coffee  
manufacturing.   
ÅRoasted, diced & ground chicory powder is sourced for the manufacture of 
conventional coffee. 
ÅThe Unit uses laminate ,and  pouches as primary packing material and these are 
sourced from Paper Products Ltd (Hyderabad). 
ÅCFCs, woven sacks and HMHDPE bags are also used as secondary packing material and 
are sourced  within Mysore/ Hosur. 
ÅThe finished product is packed in CFCs and transported to various  C&FA situated at 
different states by trucks.  The transported pack mix ensures full loadability to reduce 
transportation costs. 
 
 

 MYSORE FACTORY -GREEN SUPPLY CHAIN 



EDUCATION 
AND AWARENESS CREATION  



EDUCATION & AWARENESS CREATION 

Public Disclosure: Unilever building partnership with suppliers. 
  Supplier Guidelines for environmental care. 

http://www.unilever.com/sustainable-living/news/casestudies/better-livelihoods/building-partnerships-with-suppliers.aspx
http://www.unilever.com/sustainable-living/customers-suppliers/suppliers/guidelines/
http://www.unilever.com/sustainable-living/customers-suppliers/suppliers/guidelines/
http://www.unilever.com/sustainable-living/news/casestudies/better-livelihoods/building-partnerships-with-suppliers.aspx


ȬHUL believes in educating and creating awareness to its suppliers and vendors 
ÏÎ Á ÃÏÎÓÔÁÎÔ ÂÁÓÉÓ  ÔÏ ÁÌÉÇÎ ÔÈÅÍ ÔÏ ÔÈÅ ÃÏÍÐÁÎÙȭÓ ÇÏÁÌ ÉÎ ÍÁÉÎÔÁÉÎÉÎÇ 3ÁÆÅÔÙȟ 
(ÅÁÌÔÈȟ %ÎÖÉÒÏÎÍÅÎÔ ÁÎÄ 1ÕÁÌÉÔÙȢȭ 
 

ȬSupply Panchayatsȭ is a fruitful  initiative  which results in discussion between the Stake 
Holders ( Units) and the Vendors to sort out issue related to : 
 
 
 
 
 
 
 
 
 
A performance appraisal report  gives the details of each supplier. Supply Panchayat is 
also a forum to appreciate/ reward and recognize the best supplier for reduction in 
wastage, energy and overall cost. 

Delivery Quantity Quality Cost 

Environment 

All the strategic suppliers are attend the Supply Panchayat.  
 More than 80 % of suppliers attend the same . 



GREEN 
PROCUREMENT 
GUIDELINES 



SYSTEMS & PROCEDURES FOR GREEN PROCUREMENT 
 

Responsible Sourcing Supplier Quality Approval  Agriculture Code 

Ȭ!ÌÌ ÔÈÅ ÓÙÓÔÅÍÓ ÁÒÅ ÉÍÐÌÅÍÅÎÔÅÄ ÁÎÄ ÉÎ ÐÒÁÃÔÉÃÅ ÉÎ ÔÈÅ ÅÎÔÉÒÅ ÓÙÓÔÅÍȭ 



Public Disclosure of Green  
Procurement Guidelines 

http://www.unilever.com/images/Unilever-Paper-Sourcing-Policy-30062010_tcm13-222212.pdf
http://www.unilever.com/images/Unilever-Paper-Sourcing-Policy-30062010_tcm13-222212.pdf
http://www.unilever.com/images/Unilever-Paper-Sourcing-Policy-30062010_tcm13-222212.pdf


EFFICIENCY  
 
IMPROVEMENT PROGRAM 
 
FOR SUPPLIERS 



Mysore 



SUPPLIER AUDITS 
 

ÅAudit Protocol  



RESOURCE INTENSITY 
REDUCTION IN 
SUPPLY CHAIN 



BASELINES AND TARGETS RM SUPPLIER - MYSORE 

Raw Material 
Annual 

requirement in 
tons 

Yield 
Waste 

in 
tons 

Target yield % 
2013 

Targeted 
waste in tons 

Reduction 
% 2013 

Target yield % 
2020 

Targeted 
waste in tons 

Reduction % 
2020 

Green bean @ 2009 
level 12000 45% 6600 48% 6240 5% 55% 5400 18% 

Chicory @ 2009 level 4500 70% 1350 76% 1080 20% 78% 990 27% 

      7950   7320 8%   6390 20% 

Sl.no RM Supplier Projects Res Activity completion 

1 Optimise the roasting std of chicory roots and maximise aqueous extract HURC & Etah chicory supplier 2011 end 

2 Optimise the BBB (black,brown & broken ) ratio @ Green bean supplier end GB supplier & Procurement team 2013 

3 Drive energy conservation intiatives at supplier and transport Chicory supplier & procurement team 2013 

4 Help farmers to increse the profitability 
Procure ment team, HURC + Pant nagar 
Agri University 

On going 



              REDUCTION IN SUPPLIER RESOURCES - MYSORE 

    



REDUCTION IN SUPPLIER RESOURCES ɀ MYSORE  

    
TRANSPORTATION OPTIMISATION 



REDUCTION IN SUPPLIER RESOURCES ɀ MYSORE  

    
RESULTS: TRANSPORTATION OPTIMISATION 



REDUCTION IN SUPPLIER RESOURCES 

    

Blacks V/S Roasting loss 

Month Blacks Roasting loss Aurus Roasting loss SS 

Sep-12 11.19 15.53 15.57 

Oct-12 8.219 15.39 15.44 

Nov-12 12.43 17.57 16.83 

Dec-12 11.36 15 15 

Jan-13 2.574 13.08 12.61 

Feb-13 2.5 12.33 12.56 

Mar-13 3.8 13.86 14.23 

Blacks V/S Yield 

Month Blacks Yield-SS Yield-Ars 

Sep-12 11.19 58.53 54.55 

Oct-12 8.219 58.49 53.56 

Nov-12 12.43 59.46 53.3 

Dec-12 11.36 57.21 51.21 

Jan-13 2.574 59.13 53.71 

Feb-13 2.5 58.05 52.24 

Mar-13 3.8 61.45 52.56 
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GSC C 6.2              REDUCTION IN SUPPLIER RESOURCES 

    

    

Ȭ! ÒÅÓÅÁÒÃÈ ÐÒÏÊÅÃÔ ×ÉÔÈ 0ÁÎÔÈ .ÁÇÁÒ !ÇÒÉÃÕÌÔÕÒÅ 5ÎÉÖÅÒÓÉÔÙ ÁÔ 0ÁÎÔÈÎÁÇÁÒ ɉ 5ÔÔÁÒÁËÈÁÎÄɊȟ ÔÏ 

increase the farmer profitability and reduce water & fertilizer consumption.ȭ 

 



Other Initiatives  


